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Minutes of the meeting of the Finance and Staffing and Policy Committee held on 17 September 2024,
commencing at 11.00am at The Pavilion in the Park, Victory Park.

Present: Councillors D Dale (Chair of the Committee)

In Attendance:
Apologies

FSP60/24

FSP61/24

FSP62/24

FSP63/24

Finance matters

FSP64/24

FSP65/24

FSP66/24

FSP67/24

FSP68/24

A Cross
C Fewster
G Lindsay
C White

Town Clerk — Jeni Marshall
Clir. D Balster

To receive apologies
Apologies were received as above

To approve the minutes of the last meeting of the Committee
The minutes of the last meeting (13 August 2024) were approved and duly signed.

To receive any declarations of interest
None received

To receive any representations from member of the public
None present

To receive a recommendation from the Recreation committee giving the Clerk
authority to purchase tools, equipment, and authorise repairs as required within the
maintenance budget

After due consideration the committee approved the recommendation.

To verify and sign the bank reconciliation and original bank statements
The bank statements and reconciliations were approved and duly approved.

To receive the financial report and consider expenditure in line with the budget
The Financial report and expenditure were approved.

To agree virements between budget headings

The Clerk requested the following:

e unused budgets are deleted to make the report easier to read.

e The code ‘Bank Interest’ be moved to the Finance budget as it is in the wrong
coding.

e the Newsletter budget is now digital, so this budget be vired to the Rugby Pavilion
Maintenance budget

e The events budget has £1000 added to it due to a donation from John Lewis

After due discussion these actions were agreed

To note and approve income and expenditure transactions from 14 August — 11
September

The Clerk handed out a revised sheet taking expenditure to the 16 September.

The income and expenditure was noted and approved.




FSP69/24

FSP70/24

FSP71/24

FSP72/24

FSP73/24
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To approve the purchase of a console table for the office up to the value of £100
It was agreed that the new table was needed as a reception desk, and this was duly
approved.

To receive an update on staffing matters
The Clerk reported that the new Ranger is working out well and the staffing
situation is working well at present.

To agree a date and time for staff appraisals
The Clerk agreed to arrange a date for October and either Councillors Dale or
Cross would attend.

To consider the Project Officers contracted hours

The Project Officer has now been working a four-day week for 6 months. Members
considered whether to continue with a four-day week and agreed that the Projects
did need these additional hours and therefore agreed to continue this for another 6
months.

To confirm the date and time of the next meeting
The next meeting is scheduled for 15 October 2024 at 11am.

Signed

Dated
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Unpaid Expenditure Transactions Sy 0y
Invoices with a ledger date on or after 14/08/24 and on or before 16/09/24
Thno  Gross Vat NetCttee  Invoiced Details Payment Accruel Heading
Date
W3 GRS BRAL CMTI2RECAM ggens JAKK Secutyd  Open Spaces Seauy-July o
Faciities Management Lid
75 £53460 6010 EASS0RECAM  qmgos AlDoneandDusted  Pavilon cleaning August 2024 0 205
Commercial Ltd
amn £882.60 £47.10 £735.50 RECAM 27108124 Stroud Alarms Installafion of 2 x CCTV E 305
cameras
278 £6420 £10.70 ESA50RECAM  oqioamy  Mies Architechural Pavilion master and senvant 0 205
eys
Gl E5IOBE  £SBI ESRBADRECAM gogny  OnusEnenyld Electioty 2207124 - 190824 O o
282 19 £7.00 £3499FSP I Cloudy T Ltd Webhosting 01/09724-- 3o
0108124 e O
N B0 ENB ERSSRECAM ggpgny  Woschy Pats ot Rugby Pavn A o
Source Heat Pump
2084 8% e 416RECAM  g7ipgny  Soresix Heavy Duty Wipes 2400k 0 202
2085 £55.72 1929 L4B43FSP yypppq  KonicaMinalte Business  Copy and Pint m 3o
Solutions (UK Ltd
TR 415 - R 1 e T L Croundsta U [
WM EBH E6 CBBRECM g S Digte themometer fr 0
Legionella
Pl 000 00 INORECAN g Sot Newshover head for gy [
pavilion
204 £11880 £19.80 £9900FSP  gyqany  EdgelTSystemsLtd  Setupnewemal accounts 0 Hon
for Councillors and Rangers
208 6403 0.0 G403 RECAM  gyngpq  Water Plus Used water and Surface water O 2002
W B BT CSENRECAM ggpgn TOFeSwples  Clanngcltis Refse o M
sacks, tollet rolls, kichen rol
2100 VAN 100 614FULL  (ogpy  FuelGemieBusiness  Fuel 01/08/24 - 310824 0 30
Account Worldine IT
Senvices UK Lid
Signature Signature

Date

Unpaid Expenditure Transactions

Start of year 01104124

Invoices with a ledger date on or after 14/08/24 and on or before 16109124

Tnno  Gross Vat NetCltee  Invoiced Detalls Payment Accrual Heading
Date Reference
210 £500.00 £0.00 £500.00 FULL (50gos  Sthlathens' Parent Grant for school rps 0 3204
Teacher Assoclation
013 67100 AN £53B9RECAM qygrps  PaulUndenwood * VadlyofKeys ot 0 U04
FARUT X 11 £885.00  EAA2500RECAM  yqpgppq St Fabricaion Senices T replace exising posts and 0 00
Teplcate heavy duty gates &t
main entrance {Rccess gate
and Pedestrian gate) and
temoval of cument gates and
posts
Galvanised and painted 4425
I £45.00 £0.00 £4500FSP qqpqpg  GAPTC Planning in Plain Engkish - oos
Training G Lindsay .
2018 £144.36 £24.06 E12030RECAM  3ynge  MJ Chuch Trade waster O 2208
U RS R EMIES gy TedeWK Unferm oo
8 EIETIG00  E278600  £13.930.00 RECAM opngip4  Arbutiiot Latham & Co Lig Burchase of 3x bus 0 29012
shelters - Trioom House,
Frome Gardens and Hunfers
Way
AR 2115 £35.26 EAT629RECAM  qamgie  Wolseley Futher parts for A con 0 U0
system
kil £265.64 427 EN3TRECAM  p7ipgpg  Wolseley Heat pump end cylinder 0 U004
: fepairs
m £ £508  ESADRECAM yypqps  Wolseley Insulaion and cable es O
Total 68710 43T ERARK
Signature Signature
Date
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