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Minutes of the meeting of the Finance and Staffing and Policy Committee held on Tuesday 16 April 
2024, commencing at 10.00am at The Pavilion in the Park, Victory Park. 
 

Present: Councillors    A Cross 
D Dale (Vice-Chair of Committee) 
D Balster 
L Stinchcombe 
C White 
                             

In Attendance:          Town Clerk – Jeni Marshall  
Assistant Clerk – Emily Forgione 
 
Apologies:  Christine Fewster  
                        
FSP001/24 To receive apologies  

Apologies were received as above. 
 
FSP002/24 To approve the minutes of the last meeting of the Committee  

The minutes of the last meeting of the committee were approved and duly 
 signed. 

 
FSP003/24 To receive any declarations of interest 

Councillor Deb Balster declared an interest in items 11 (FSP011/24) & 12 
 (FSP012/24) 

 
FSP004/24 To receive any representations from member of the public 

None present.  
 
Finance matters 
 
FSP005/24 To verify and sign the bank reconciliation and original bank statement 

The three bank reconciliations were approved and duly signed. 

 
FSP006/24 To receive the financial report and consider expenditure in line with the  
  budget (Financial Status Comparison Report) 

Members considered the budget; it was noted that there is an overspend of £18,160.  
Several overspends were noted but the Clerk also pointed out several underspends 

which balance it out.  Members agreed that they would not vire between 
budget headings. It was further resolved to transfer last year's hall income to 
an earmarked reserve to pay for any works that may need doing to the public 
spaces to make this as self-funding as possible. 

 
FSP007/24 To approve and note invoiced income and expenditure transactions from 7 
  March – 8 April 2024 

Members noted the income transactions and approved the unpaid expenditure 
  transactions from the 7th of March to the 8th of April.   

 
FSP008/24 To consider transferring unused unrestricted ear marked reserve funds from 

   the youth shelter to the pump track 
After due discussion it was agreed to transfer £5000 of the earmarked  

 reserves from the Youth Shelter project to the Pump Track project leaving 
 approximately £3600 for ongoing maintenance costs. 
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FSP009/24 To consider investment into the CCLA deposit fund and make   

   recommendations to Full Council 
The Clerk raised concerns regarding the level of funds in the bank accounts 

 and reminded members that ‘The Financial Compensation Scheme’ only 
  protect the first £85,000 per institution not per account. She felt it 
would be  worth investing with the CCLA deposit fund to protect the Councils 
  finances. It was resolved that the Clerk would carry out more 
research and  hopefully have this in place for the Full Council meeting. 

 
FSP010/24 To review the bank mandate for the Nationwide account. 
It was agreed that Cllr Adrian Cross and Cllr Clive White would remain    

 signatories along with the responsible finance officer. Three former    

 Councillors will now be removed as bank signatories. 
 
Staffing matters 
 
FSP011/24 To consider funding requests from staff for eye tests, glasses and jabs as is 
  appropriate for workplace health 

The Clerk reported that the advice for employers from the HSE for  
 employees requiring glasses for use of display screen equipment is that an 
 eye test must be arranged if needed and glasses that have been provided 
 for work reasons should be paid for. Members resolved to repay the  
 members of staff's costs. They further agreed that the administrator would 
 investigate staff benefits as a package and report back to the committee 

 
FSP012/24 To consider Food and Hygiene training for two members of staff and  

   Councillors who help at the Community Cafe 
It was agreed that both members of staff and a councillor should    

 carry out the food and hygiene training. This will enable anyone qualified to   

 run the community cafe. 
 
FSP013/24 To approve the following NALC training for the Administrator - ‘Unleashing 

   the Power of Local Councils to tackle the Climate Emergency’ 
Councillors approved the training for the Administrator. 
 
FSP014/24 To consider long term succession arrangements for the Grounds keeper 
It was agreed that the succession of the current groundskeeper would be  
All options were considered, and it was agreed that the Clerk and Assistant   

 Clerk would research other councils in the area, looking at what job roles   

 they have, and the salaries involved.  
 
FSP015/24 To confirm the date and time of the next meeting 

The next meeting is scheduled for 14 May 2024.  
 
 

Signed  
  
Dated  

FSP006/24 Transfer hall income to a new 
earmarked reserve 

Clerk 
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FSP008/24 Transfer 5k from Youth shelter 
to pump track in EMR’s 

Clerk 

FSP009/24 Further research CCLA and 
other investment 

Clerk 

FSP010/24 Send Nationwide mandate off Clerk 

FSP011/24 Pay staff expenses Clerk 

FSP011/24 Investigate staff benefit 
packages and report back to 
FSP 

Administrator 

FSP012/24 Send hygiene training to 
relevant staff and Councillors 

Clerk 

FSP013/24 Set up administrator training Clerk 

FSP014/24 Research ground staff/ranger 
rolls 

Clerk / Assistant Clerk 
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