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Minutes of the meeting of the Finance and Staffing and Policy Committee held on 12 March 2024 
commencing at 10.00am at The Pavilion in the Park, Victory Park. 
 

Present: Councillors    Christine Fewster (Chair) 
D Dale (Vice-Chair of Committee) 
A Cross 
L Stinchcombe 
C White 

                           
In Attendance:           Assistant Clerk – Emily Forgione 
 
Apologies  Chris Stanley  
  
FSP116/24 To receive apologies  

Apologies were received as above. 
 

FSP117/24 To approve the minutes of the last meeting of the Committee (12th February 2024) 
The minutes of the last meeting of the committee were approved and duly signed. 

 
FSP118/24 To receive any declarations of interest 

None received   
 
FSP119/24 To receive any representations from member of the public 

None present 
Finance & Policy Matters 
FSP120/24 To verify and sign the bank reconciliations and original bank statement 

The bank reconciliations for February were approved and duly signed. 
 

FSP121/24           To receive the financial report and consider expenditure and income in line with the 
Budget 

Members considered the budget, it was noted that it looks like there is an overspend 
of £71,139, however there was not a budget put in for Victory Park play area, as this 
was to be funded by grants. A number of underspends were also noted.  
 

FSP122/24 To approve and note income and expenditure transactions from 7 Feb 2024- 06 
March 2024 
Members noted the income transactions and approved the unpaid expenditure 

  transactions from the 7th of February to the 6th of March.  
 

FSP123/24 To approve payment for the clerk to study FILCA and the Assistant Clerk to study  
CILCA 
The payments for both the Clerk and Assistant Clerk to study the relevant 
qualifications were agreed. 
 

FSP124/24 To discuss staffing issues following a recent resignation and agree temporary 
measures 

 After due discussion and recent events, members agreed the employment of a 
previous member of staff for an initial period of 6 months (See private members only 
minutes)    
 

FSP125/24 To confirm the date and time of the next meeting 
The next meeting is scheduled for 16th April 2024 

 
 

Signed 

Dated  
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Private Minutes for Cllrs Only 
 

FSP124/24 To discuss staffing issues following a recent resignation and agree temporary 
measures 

 After due discussion it was agreed that due to the continued lack of support for the 
staff due to recent events, it is agreeable that Carrie Couling a previous member of 
the team will be employed to support the staff as an administrator for an initial period 
of 6 months, which will then be reviewed. The hourly rate that is agreed is point 7  - 
£12.63 per hour with the offer of a NEST pension and the same rate as the other 
employee (7% employer contribution and 1% employee contribution).  

 
 It was also noted that the Clerk has spoken to the Assistant Grounds person about 

increasing sick leave.  
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