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Minutes of the meeting of the Finance and Staffing and Policy Committee held on 12 March 2024
commencing at 10.00am at The Pavilion in the Park, Victory Park.

Present: Councillors Christine Fewster (Chair)

In Attendance:
Apologies

FSP116/24

FSP117/24

FSP118/24

FSP119/24

D Dale (Vice-Chair of Committee)
A Cross

L Stinchcombe

C White

Assistant Clerk — Emily Forgione
Chris Stanley

To receive apologies
Apologies were received as above.

To approve the minutes of the last meeting of the Committee (12th February 2024)
The minutes of the last meeting of the committee were approved and duly signed.

To receive any declarations of interest
None received

To receive any representations from member of the public
None present

Finance & Policy Matters

FSP120/24

FSP121/24

FSP122/24

FSP123/24

FSP124/24

FSP125/24

Signed
Dated

To verify and sign the bank reconciliations and original bank statement
The bank reconciliations for February were approved and duly signed.

To receive the financial report and consider expenditure and income in line with the
Budget

Members considered the budget, it was noted that it looks like there is an overspend

of £71,139, however there was not a budget put in for Victory Park play area, as this

was to be funded by grants. A number of underspends were also noted.

To approve and note income and expenditure transactions from 7 Feb 2024- 06

March 2024

Members noted the income transactions and approved the unpaid expenditure
transactions from the 7th of February to the 6t of March.

To approve payment for the clerk to study FILCA and the Assistant Clerk to study
CILCA

The payments for both the Clerk and Assistant Clerk to study the relevant
qualifications were agreed.

To discuss staffing issues following a recent resignation and agree temporary
measures
After due discussion and recent events, members agreed the employment of a
previous member of staff for an initial period of 6 months (See private members only
minutes)

To confirm the date and time of the next meeting
The next meeting is scheduled for 16 April 2024
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Private Minutes for Clirs Only

FSP124/24

To discuss staffing issues following a recent resignation and agree temporary
measures

After due discussion it was agreed that due to the continued lack of support for the
staff due to recent events, it is agreeable that Carrie Couling a previous member of
the team will be employed to support the staff as an administrator for an initial period
of 6 months, which will then be reviewed. The hourly rate that is agreed is point 7 -
£12.63 per hour with the offer of a NEST pension and the same rate as the other
employee (7% employer contribution and 1% employee contribution).

It was also noted that the Clerk has spoken to the Assistant Grounds person about
increasing sick leave.



5535

1 280g J12UN0D) UMOL SSOIISUID) 10°96'8 :SA W SET0 PT/E0/50
o sjeq
R aimeubis ainjeubig
SHLIN
80z [ SSLI0pZAa A1eniqo] SISepM Spedl  PY (JAISSON0ID) SUNWS  ¥Z/20/6Z 050023 0e'1¥3 08'L¥T3 808l
sogz sisepspeIL il (181S90N0[D) SYNWS HvHd £8'6¢3 163 08L¥3 /8081
sz LI QlseMSpRIL  PE] (J21S90N0JD) SYNWS HYHd £9'993 £8EL3 00083 Z/8081
gozz sisepmepell  pr] (Jelssonolo) syiws HVHd 000013 00023 000243 118081
owoze U Joyays YA mou Joj 2ouejeg ] spunoiBheld alepherg  YE/EO0 ywnd opees'os 8999213 80°009' L3 9081
e O S30/8S PaISOH prswalsAg || eBpg  PL/0/ET dS4 0021213 or'zZre3 or'vSr'13 08}
e O 20z Arerugag Suysoy gap pr1 L Apnojy  YEIED/LO dSd 66'vE3 0023 66°1v3 2081
siesuadsiq jepe9|
goez IleH pue pieog 800N AqqoT soyddng soyo L PEROILET  wyHd 2v'e63 69°8LF 91213 z081
PVl YN S20IN9S
1] SUIIPHIOAA JUNCDDY
woee U ¥2/20/62 - ¥2/Z0/10 [N ssauisng auap jany  P/ED/LO TIN4 69'16F vE0L3 €0'293 108}
woge U sijeday ueA ousBiaw3  pr] seoineg syeony  Pero/le TIN4 0048013 08'9123 08'00€'13 0081
P17 [EI2IBWIWOD
soez U Arenugag Buiues|) uojired pajsng pue euog iy VE/ZO/BZ  yyHd 00'09€3 002.3 00'zev3 66.1
zove 18JemM BOIAISG | JO1EM Pas() snigJejeny  PECO/LL UYHd 99913 0003 99'913 96L1
wore U Jaded seidog pue suad sayddng oo £ ¥2/C0/60 dSd LP6L3 69'¢3 9¢'e23 S6LL
0O ¥2IS0/G) - ¥2IZ0/9L pi7 (n) suonnjos
LIOLE [ejuay Joidodojoyd  sseuisng ejjouly eooy  PZZO/EL dS4 011043 Z20z3 1213 V6Ll
. ¥20Z 11
9/0L€ Yote - g ged uonduosgng wooz  ¥Zi2OfZlL dS4 667213 0003 66213 €6L1
wore U lloxkeq Aenigay OIN) vive  e/corl dS4 09163 0003 09°%53 2611
pore [ ¥Z/S0/50 - £2/20/90 IAVd oumH  Feleoml dS462'6/6'23 0003 §1'G16'T3 0621
wore suoisusd Asenige4 suoisuad isaN  Pe/COvL dSd 290523 0003 190623 88s1
wore souejes Aenigad saueles yejs  ¥e/e0/0C dSd vrZEr's3 00°03 vrZer'e3 1811
LIV ajeq
Buipesy jeniooy ewled s|ieje PadIoAu] 88N 1eN 1A ssoln ouuj

£Z110/10 Jeak Jo uels

#2/£0/S0 ©1042q J0 U0 pue $g/z0/.0 Jeye Jo uo ajep Jabps| e yjm Sao10AU|

suonoesuel| ainypuadxg predun



5536

7 28ng JPUNOY) UMOJ SSOLISUID?) [0'96'8 SA d S€:70  $T/S0/S0
o s1eq
ainjeublg ainjeublg
ZZ'EET'1TF TC668'13 PSTELETI IejoL
zoze $2-€20Z ¥PNY [euselu] oldyo  Pe/e0mse TINd 64'€6€F 0003 8v'C663 6081
Qoualojoy aleq
BuipesH [enooy juswhed s|iejed paoloAu] 933D IeN 1BA ssol5) ouuj

£Z/Y0/1L0 Je3A Jo ueyg

¥Z/€0/G0 210424 JO UO pue $+Z/Z0/.0 Jeye 10 uo ajep Jobpe| e yim sesionu|

suoljoesuel | ainjpuadx3 predun



